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TABLE 2:  OUR 10-POINT PLAN WITH ANNUALISED TARGETS  IN DETAIL 
�

GOALS 2008 TARGETS LEVEL OF ACHIEVEMENT 

OUR DISTINCTIVE PROVISION: 
To strengthen BTI’s transformative distinctive and core 
mission as a nationally and internationally recognised 
provider of choice for Biblically based teacher education 
and counselling programmes, professional development 
and related services. 

 
Develop and implement a survey of graduates and 
employers to identify graduate strengths. 

 
This was deferred as it will become part of the ‘Institutional 
Self Review’ now required by NZQA. 

  
Extend the range of programmes and services offered by 
BTI including professional development opportunities and 
post-graduate programmes. 

 
Introduced the Graduate Certificate and Graduate Diploma 
of Christian Education primarily for the Christian schools in 
New Zealand. 
 
Dr Bev Norsworthy provided Professional Development for 
a number of Christian schools both in NZ (22) and 
Australia (2). 
 

 

 
Increase access to existing programmes for potential 
students whose current living situations preclude them. 

 
Gained exemption from moratorium and developed a 
flexible ECE programme that is accessible to those already 
working in centres. Reengineered the Graduate Diploma in 
Teaching (Secondary) to enable greater access for 
students. 

  
Establish an on-line support component for the Graduate 
Diploma of Secondary programme to be introduced in July. 

 
Some progress made with completion mid 2009. 
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GOALS 2008 TARGETS LEVEL OF ACHIEVEMENT 

  
Provide financial support for staff upgrading to higher 
qualifications. 

 
All six staff undertaking for Masters study were given 
financial support.  In addition three staff completing 
doctorates were supported with an allocation of time. 

 

 
Provide all staff with 'Strength Finder' to identify strengths 
both individually and organisationally. 

 
All staff undertook the Strength Finder process and 
received individual coaching. 

OUR E-LEARNING:  
To maintain BTI’s leading edge in educational 
technologies and related scholarship, ensuring that all 
programmes offer flexibility in their delivery mode. 

 
BTI staff will continue to develop innovative and responsive 
use of educational technologies in their teaching, 
communication and relationships with students. 

 
Specific professional learning opportunities were provided 
to grow staff expertise with integration of appropriate e-
learning components to strengthen student learning within 
all programmes and courses. 

OUR STEWARDSHIP:   
To become financially sustainable 

 
Consistently and faithfully examine all facets of the 
operation to seek efficiencies to reduce costs while 
ensuring the maintenance of quality delivery and the 
integrity of our Christian distinctive. 

 
Reviewed processes to ensure cost effective provision and 
achieving a budget surplus. 
 
Gained additional TEC funding through the Special 
Supplementary Grant application for ECE programmes in 
2009. 

OUR RESEARCH:   
To further develop a research profile in keeping with BTI’s 
status as a provider of degree programmes. 

 
Complete development of clear processes for setting up 
project based research that allocates time within staff 
workloads. 

 
Developed for implementation in 2009. 
 
Two external contracts achieved. 
 
Research conference hosted. 
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GOALS 2008 TARGETS LEVEL OF ACHIEVEMENT 

OUR BI-CULTURAL CONNECTIONS: 
To develop our bicultural sensitivity and be accepted as 
the Christian provider of choice for local iwi. 

 
Create a context where both Maori and Pakeha (non-
Maori) feel valued and welcomed in a true spirit of 
partnership and Christian love, in ways that are reflective 
of the principles of The Treaty of Waitangi – the covenant 
between the two peoples that creates one nation. 

 
Staff development sessions in basic protocol and te reo 
held. All staff involved in powhiri and/or poroporoaki. 
 
Bi-lingual signage completed. 
 
Scholarships developed and offered to the three Iwi (Ngati 
Pukenga; Ngati Ranginui; Ngaiterangi), as well as an 
additional scholarship for Ngati Kahu. 

OUR FUNDING STREAMS AND SUSTAINABILITY: 
To establish activities congruent with our mission that 
provide additional income 

 
Create income streams to support the core activity of 
Christian Tertiary Education 

 
A major contract to develop the Early Childhood Education 
curriculum for the Tongan Institute of Education was 
awarded to BTI.  This was primarily due to the close 
relationships developed with Christian educators in Tonga 
over a number of years through the tireless efforts of 
Marion Sanders. 

OUR INTERNATIONAL OFFERINGS:   
To extend our international provision, networks and 
markets. 

 
Explore and define other markets. 

 
Markets defined in Korea, Canada and India.  Exploration 
continuing in 2009. 
 
Bev Norsworthy gave voluntary assistance to train 
teachers to support New Hope International in providing 
their introductory tertiary professional learning to develop 
“The Effective Teacher”. 

OUR ALUMNI:  
To establish strong professional and developmental 
relationships with our alumni and develop a framework and 
strategies for transitioning our graduates into their vocation 

 
Establish regular links with Alumnae.   

 
Three alumnae newsletters published in 2008 and two 
events held. 
 
Research conference offered to and attended by some 
alumnae. 
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GOALS 2008 TARGETS LEVEL OF ACHIEVEMENT 

OUR COLLABORATION:   
To become an integral part of campus, local, regional and 
national networks of educational provision. 

 
Develop closer links with campus entities, Waikato 
University and The Bay of Plenty Polytechnic as well as 
other national providers. 

 
Agreement reached with Bethlehem College in terms of a 
closer relationship. 
 
BTI continues to be a member of and play an active role in 
the Independent Tertiary Institutes national forum.  
 
Continued discussions held with both Waikato University 
and the Bay of Plenty Polytechnic. 
 
BTI continues to be a member of and play an active role in 
external bodies including NZACS, NZCCA, NZEALS and 
TEFANZ, CECEAA. 
 

OUR SERVICE TO THE NZ PACIFIC COMMUNITY: 
To develop our relationships with NZ pacific island 
communities and be accepted as their Christian provider of 
choice. 

 
Work with Pacific Island Christians within New Zealand in 
order to increase the number of their young people coming 
into teaching. 

 
Established closer relationships with five major Pacific 
Island churches mainly in terms of the proposed ECE 
Centre based programme to be introduced in 2009.   

�
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From your experience how do you rate the various areas? 
1= Very Dissatisfied 3 = Neutral 5 = Very Satisfied 
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James Arkwright Ed.D. (Waikato) 
Data gathering and analysis is completed and chapter planning approved by supervisors for 
Doctoral Thesis: Disability: Exploring Positioning, Subjectivity, and Narrative Practices of 
Agency. Writing of the thesis is currently at midpoint. 

�
Alaster Gibson Ph.D (Waikato) 

All data collected, analysis and writing of findings in process for Ph.D. in the field of ‘Role of the 
Principal in spiritual leadership and its influence on effective teaching and learning practice.’  
Aim to submit 2009. 

�
Bev Norsworthy: Ph.D.  (Waikato)  

 ‘Being and Becoming Reflexive in Teacher Education’. Awarded April 2008. 
�

Marion Sanders. Ph.D. (Macquarie, Australia) 
Completed doctoral work: “Agent of Change: In Situ Professional Development for Associate 
Teachers”. Graduadating with a Ph.D on April 23rd. 
�

�
!������G����8���$��������$5�

Cathryn Bell 
Continued successful study towards Master of Education with Southland College, NSW, 
Australia. 

�
Tereora Crane 
             Completing MA thesis through Victoria University Wellington. 
�
Leisa Moorhouse 

Continued study towards Master of Social Work Supervision with Massey University. 
�
Karyn Robertson 

Continued study towards Master of Educational Leadership and Management with UNITEC, 
Auckland. 
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